Clinical Research Strategic Delivery Standards  |  Part III: The Strategic Partnership Toolkit
2. Governance Structure
Once the Selection Framework has confirmed both sides are ready to commit, the Governance Structure dictates how a sponsor and an MCRC establish and run a strategic partnership.
Both sides agree the composition of two standing committees:
1. The Governance Committee should be made up of senior leaders and owns the strategic relationship, responsible for defining the vision (long term aim) and mission (short term why) for the relationship, and communicating that throughout the business.
1. The Operations Committee runs the functional partnership and owns the Joint Scorecard and Structured Process Improvement.
Without clear roles, decision rights, and escalation routes, partnerships revert to transactional behavior under pressure, the structure below is intended to guard against that.
b. Committee Structure
Both committees agree to joint terms of reference before the partnership goes live, covering meeting cadence, decision rights, and escalation triggers. All attendees must hold the authority to decide for their function.
Shaded cells are for completion.
	Sponsor
	

	MCRC
	

	Date agreed
	


Governance Committee
	Vision (long term aim)
	The future state the partnership is working towards over the long term.

	Mission (short term why)
	Why the partnership exists now, and what it sets out to do in the near term.


Membership
	
	Membership
	Name

	Sponsor
	Head of Clinical Operations
	

	Sponsor
	Head of Supplier Relationship Management
	

	Sponsor
	Therapeutic Head
	

	Sponsor
	Head of Finance on call
	

	MCRC
	CEO
	

	MCRC
	COO
	

	MCRC
	CFO on call
	

	Sponsor
	Partnership lead
	

	MCRC
	Partnership lead
	


A partnership lead on each side acts as co-chair and carries follow-ups between meetings.
Cadence
	Meeting cadence
	


Decides
Major changes to the partnership agreement or structure, expanding or reducing scope, significant budget allocations, resolving escalated disputes, approving remediation plans.
Escalates when
The final tier. Only dissolution or legal action goes beyond it.
The most current metrics reviewed by the Operations Committee are brought forward as a standing agenda item.


Operations Committee
Role
Runs the functional partnership. Owns the Joint Scorecard and the improvement agenda, decides cross-study matters, and applies lessons from individual studies across the portfolio.
Membership
	
	Membership
	Name

	Sponsor
	Head of MCRC Site Management (partnership lead)
	

	Sponsor
	Head of Site Monitoring
	

	Sponsor
	Head of Data Management
	

	Sponsor
	Head of QA
	

	Sponsor
	Technology lead
	

	Sponsor
	Therapeutic heads attend on rotation by portfolio focus
	

	MCRC
	Head of Site
	

	MCRC
	Head of Site Monitoring
	

	MCRC
	Head of Data Management
	

	MCRC
	Head of QA
	

	MCRC
	Head of Technology
	

	MCRC
	Head of Project Management
	

	MCRC
	A person at Operations Committee level whose role includes proactively surfacing operational intelligence to the sponsor
	

	
	Regulatory or compliance input as needed
	


One person can cover more than one function.
Cadence
	Meeting cadence
	


Decides
Decisions affecting multiple studies: resource allocation across trials, partnership-wide process improvements, cross-study training or technology initiatives, corrective action plans for underperforming scorecard metrics.
Escalates when
A decision involves strategic direction, significant resource commitments, changes to the partnership's legal or financial terms, a pattern of serious quality or compliance issues, or an impasse between the partners.
The scorecard is the standing agenda for Operations Committee meetings.


Project Teams
Role
The existing teams managing individual studies. Their role does not change; their issues and outputs now feed the Operations Committee.
Membership
Per study, unchanged.
Cadence
Weekly or bi-weekly, unchanged.
Decides
Study-specific operational decisions: recruitment strategy, site-level problem solving, protocol clarifications.
Escalates when
A decision reaches beyond the individual study: a significant protocol change, an MCRC-level policy issue, or a budget or scope change outside the study plan.
c. Decision rights and escalation
Decisions sit at the lowest tier able to make them. Predefined escalation triggers stop issues stalling between organizations, and certain scenarios are pre-designated: patient safety issues and suspected fraud escalate at once, whatever tier they surface at. A traffic-light urgency scale (green, yellow, red) marks how fast an issue moves up.
	
	Definition
	How fast it moves up

	Green
	
	

	Yellow
	
	

	Red
	
	


Joint Steering Committee
Not every partnership justifies the full three-tier structure. For a smaller MCRC or a narrow-scope partnership, merge the Governance and Operations Committees into a single Joint Steering Committee with leaner membership, splitting each agenda between strategic and operational business.
	
	Membership
	Name

	Sponsor
	
	

	Sponsor
	
	

	Sponsor
	
	

	MCRC
	
	

	MCRC
	
	

	MCRC
	
	



	Meeting cadence
	




Sign-off
	
	Name
	Signature
	Date

	Sponsor
	
	
	

	MCRC
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